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Heritage Harbour South Development District 

Board of Supervisors: Staff: 
Philip Frankel, Chair Alize Aninipot, District Manager 
Darnell Bacon, Vice Chair Terri Lusk, District Accountant 

Mike Neville, Assistant Secretary   Andrew Cohen, District Counsel 

Lisa Davis, Assistant Secretary Rick Schappacher, District Engineer 

Kevin Kruckeberg, Assistant Secretary  Melissa Williams, District Admin 

Final Meeting Agenda 
Tuesday, May 5, 2026 – 5:00 p.m. 

 

1. Call to Order and Roll Call 

2. Approval of the Agenda 
3. Audience Comments – Three- (3) Minute Time Limit 
4. Business Administration 

A. Consideration of Minutes from the Regular Meeting on April 7, 2026……..Page 3 

B. Consideration of March 2026 Financials………………………………….....Page 6 

C. Consideration of March 2026 Check Register…………………………….....Page 33 

5. Staff Reports 

A. District Accountant 

B. District Counsel 

1. Discussion of Shrub Replacement 

C. District Engineer 

1. Review of Hole 16 Drainage Deficiency Report………………………….Page 34 

2. Review of Radar Reports………………………………………………….Page 36 

D. District Manager 

1. Discussion of Update on Bike Lane Signs 

2. Discussion of Update on Speed Hump Signs 

3. Discussion of Top Coating to District Engineer 

6. Business Items 

A. Ratification of Resolution 2026-02; General Election………….…………..Page 107 

B. Ratification of Street Signs on River Heritage Green Way…………………Page 109 

C. Discussion of Heritage Green Irrigation Problems 

D. Discussion of River Heritage Road Way 

7. HOA updates 

A. Heritage Harbour Master HOA 

1. Update on FPL Lights 

B. Stoneybrook HOA 

C. Golf Course Villas Update 

8. Supervisor Requests 

9. Adjournment 

 

The next meeting is scheduled for Monday, May 18, 2026, at 10:00 a.m. 
 

 

 

 
 

 

 
District Office: Meeting Location: 

313 Campus Street Stoneybrook Recreation Center 
Celebration FL 34747 200 Golden Harbour Trail 

407-566-1935 Bradenton, FL 34212 

https://www.heritageharboursouthcdd.org/ Page 2

https://www.heritageharboursouthcdd.org/


HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT 
 APRIL 7, 2026 - Minutes of Meeting 

Page 1  
 

MINUTES OF MEETING 1 
HERITAGE HARBOUR SOUTH  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The Heritage Harbour South Community Development District regular meeting of the 5 
Board of Supervisors was held on Tuesday, April 7, 2026 and called to order at 5:00 p.m. 6 
at the Stoneybrook Recreation Center, located at 200 Golden Harbour Trail, Bradenton, 7 
FL 34212.   8 
 9 
  Present and constituting a quorum were:  10 
    11 
  Philip Frankel       Board Supervisor, Chair 12 
  Darnell Bacon      Board Supervisor, Vice Chair  13 

Lisa Davis        Board Supervisor, Asst. Secretary  14 
Kevin Kruckeberg     Board Supervisor, Asst. Secretary 15 
Mike Neville       Board Supervisor, Asst. Secretary 16 
 17 
Also present were: 18 

 19 
  Alize Aninipot       District Manager, Inframark  20 

Andy Cohen District Counsel, Persson, Cohen, Mooney, 21 
 Fernandez & Jackson, P.A.     22 
Christina Brantley     Representative, Heritage Harbour Master HOA 23 
Terri Lusk        District Accountant, Inframark 24 

   25 
  Members of the Public      26 
   27 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 28 
Ms. Aninipot called the meeting to order at 5:00 p.m.  29 
 30 
SECOND ORDER OF BUSINESS Approval of the Agenda 31 
 32 

On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the April 7, 2026, 
Revised Final Agenda was approved. 

 33 
THIRD ORDER OF BUSINESS Audience Comments 34 
A resident requested clarification regarding several items related to CDD North and the 35 

ongoing irrigation project. The resident asked whether the Board was aware of, or in 36 

support of, CDD North installing piping within the area. The Board stated that they were 37 

not aware of such plans and were not in favor of CDD North installing pipes. 38 

The resident also inquired whether any discussions had taken place between the Board 39 

and CDD North regarding the installation of piping. The Board confirmed that no such 40 

conversations had occurred. 41 

 42 

Page 3



HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT 
 APRIL 7, 2026 - Minutes of Meeting 

Page 2  
 

Additionally, the resident asked whether CrossCreek maintains the central ditch located 43 

north of Port Harbour Parkway. The Board discussed the matter and noted that this 44 

question would need to be addressed with the Master HOA at their upcoming meeting. 45 

 46 
FOURTH ORDER OF BUSINESS Business Administration 47 

A.  Consideration of Minutes from Regular Meeting on March 3, 2026 48 
 49 

On MOTION by Mr. Frankel, seconded by Mr. Kruckeberg, with all in favor, the minutes 
from the Regular Meeting from March 3, 2026, were approved. 

 50 
B. Consideration of February 2026 Financials 51 

 52 
On MOTION by Mr. Frankel, seconded by Mr. Kruckeberg, with all in favor, the February 
2026 financials, were approved. 

 53 
C. Consideration of February 2026 Check Register 54 

 55 
On MOTION by Mr. Bacon, seconded by Mr. Kruckeberg, with all in favor, the February 
2026 Check Register, was approved. 

 56 
FIFTH ORDER OF BUSINESS    Staff Reports 57 

A. District Accountant 58 
With there being no further updates, the Board moved onto the next agenda item. 59 
 60 

B. District Counsel 61 
The Board discussed whether there were any updates on the land‑swap 62 

agreement. It was noted that the matter is still pending Stoneybrook’s resolution of 63 

the quitclaim deed, and no timeline was available for when that issue is expected to 64 

be resolved. 65 

 66 
C. District Engineer 67 

With the District Engineer not being present at the meeting, the Board stated that 68 

these topics for discussion will be addressed at the next meeting and the Board 69 

moved onto the next agenda item.  70 

 71 
D. District Manager 72 

1. Discussion Regarding Budget Workshop Date 73 
Ms. Aninipot discussed with the Board the upcoming Budget Workshop Dates for 74 

May 2026. It was decided that the next meeting for the Budget Workshop would 75 

be May 18, 2026, at 10:00 a.m. Mr. Bacon noted that he will not be present at the 76 

May 5, 2026, meeting.  77 
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SIXTH ORDER OF BUSINESS HOA Updates 78 
A. Heritage Harbour Master HOA 79 

1. Update on FPL Lighting 80 
Ms. Brantley provided an update to the Board on FPL Lighting noting that one light 81 

needed to be fixed due to the light being destroyed by Hurricane Milton. Lighting for 82 

the gazebos is complete 83 

 84 
B. Stoneybrook HOA 85 
 There were no updates for the Board. 86 

 87 
C. Golf Course Villas Update 88 

  There were no updates for the Board. 89 
 90 
SEVENTH ORDER OF BUSINESS   Supervisor Requests 91 
Mr. Neville stated for the record that he does not intend to run for reelection. Ms. Davis 92 

stated that she does plan to seek reelection. 93 

The Board discussed the sidewalks around Central Park and whether any concerns exist, 94 

as well as the fading of the top coat on the right side of the paving. The Board requested 95 

that these concerns be forwarded to the District Engineer and that he provide follow-up 96 

findings. 97 

Mr. Frankel reported irrigation issues along Heritage Green, which resulted in the loss of a 98 

40-foot Spanish Oak tree. 99 

The Board also discussed requesting that Master Association maintenance staff repaint 100 

existing signs and replace any missing signage. 101 

 102 
EIGHTH ORDER OF BUSINESS   Adjournment  103 
 104 
On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the meeting was 105 
adjourned at 6:01 p.m. 106 
 107 
_____________________________________________________________________ 108 
Secretary / Assistant Secretary      Chairman / Vice Chairman  109 
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HERITAGE HARBOUR SOUTH
Community Development District

Balance Sheet
March 31, 2026

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND
RESERVE 

FUND

SERIES 2013 
DEBT 

SERVICE 
FUND

SERIES 2015 
DEBT 

SERVICE 
FUND

GENERAL 
FIXED 

ASSETS  
FUND

GENERAL 
LONG-TERM 

DEBT      
FUND TOTAL

ASSETS

Cash - Checking Account 699,767$       -$                   -$                   -$                   -$                    -$                   699,767$        

Due From Other Funds -                     265,699         28,276           6,929             -                      -                     300,904          

Investments:

Money Market Account 681,654         -                     -                     -                     -                      -                     681,654          

Custody Account -                     369,412         -                     -                     -                      -                     369,412          

Interest Fund (A-1) -                     -                     26                  -                     -                      -                     26                   

Interest Fund (A-2) -                     -                     4                    -                     -                      -                     4                     

Prepayment Account -                     -                     -                     1,406             -                      -                     1,406              

Principal Fund (A-1) -                     -                     5                    -                     -                      -                     5                     

Reserve Fund -                     -                     -                     30,421           -                      -                     30,421            

Reserve Fund (A-1) -                     -                     223,126         -                     -                      -                     223,126          

Reserve Fund (A-2) -                     -                     29,000           -                     -                      -                     29,000            

Revenue Fund -                     -                     -                     180,663         -                      -                     180,663          

Revenue Fund (A-1) -                     -                     687,830         -                     -                      -                     687,830          

Sinking Fund (A-2) -                     -                     4                    -                     -                      -                     4                     

Prepaid Items 320                1,000             -                     -                     -                      -                     1,320              

Fixed Assets

Land -                     -                     -                     -                     15,752,186     -                     15,752,186     

Improvements Other Than Buildings (IOTB) -                     -                     -                     -                     16,013,940     -                     16,013,940     

Amount Avail In Debt Services -                     -                     -                     -                     -                      410,000         410,000          

Amount To Be Provided -                     -                     -                     -                     -                      4,185,000      4,185,000       

TOTAL ASSETS 1,381,741$    636,111$       968,271$       219,419$       31,766,126$   4,595,000$    39,566,668$   
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HERITAGE HARBOUR SOUTH
Community Development District

Balance Sheet
March 31, 2026

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND
RESERVE 

FUND

SERIES 2013 
DEBT 

SERVICE 
FUND

SERIES 2015 
DEBT 

SERVICE 
FUND

GENERAL 
FIXED 

ASSETS  
FUND

GENERAL 
LONG-TERM 

DEBT      
FUND TOTAL

LIABILITIES

Accounts Payable 6,455$           -$                   -$                   -$                   -$                    -$                   6,455$            

Accrued Expenses 2,000             -                     -                     -                     -                      -                     2,000              

Bonds Payable -                     -                     -                     -                     -                      4,595,000      4,595,000       

Due To Other Funds 300,904         -                     -                     -                     -                      -                     300,904          

TOTAL LIABILITIES 309,359         -                     -                     -                     -                      4,595,000      4,904,359       

FUND BALANCES

Nonspendable:

Prepaid Items 320                1,000             -                     -                     -                      -                     1,320              

Restricted for:

Debt Service -                     -                     968,271         219,419         -                      -                     1,187,690       

Assigned to:

Operating Reserves 89,652           52,740           -                     -                     -                      -                     142,392          

Reserves - Capital Projects -                     186,662         -                     -                     -                      -                     186,662          

Reserves - Disaster Relief -                     75,000           -                     -                     -                      -                     75,000            

Unassigned: 982,410         320,709         -                     -                     31,766,126     -                     33,069,245     

TOTAL FUND BALANCES 1,072,382$    636,111$       968,271$       219,419$       31,766,126$   -$                   34,662,309$   

TOTAL LIABILITIES & FUND BALANCES 1,381,741$    636,111$       968,271$       219,419$       31,766,126$   4,595,000$    39,566,668$   
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     -$                     11,615$              11,615$           0.00%

Interest - Tax Collector -                       -                       724                     724                  0.00%

Special Assmnts- Tax Collector-Gen Fund 356,043           324,043           323,146              (897)                 90.76%

Special Assmnts- Tax Collector-GC Villas 17,506             16,206             15,889                (317)                 90.76%

Special Assmnts- Discounts (14,942)            (13,650)            (12,842)               808                  85.95%

TOTAL REVENUES 358,607           326,599           338,532              11,933             94.40%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000             6,000               4,200                  1,800               35.00%

FICA Taxes 200                  100                  92                       8                      46.00%

ProfServ-Arbitrage Rebate 1,100               -                       -                          -                       0.00%

ProfServ-Trustee Fees 12,000             9,500               9,483                  17                    79.03%

Disclosure Report 1,000               -                       -                          -                       0.00%

District Counsel 40,500             20,250             17,784                2,466               43.91%

District Engineer 37,000             18,500             15,849                2,651               42.84%

District Manager 58,968             29,484             29,484                -                       50.00%

Auditing Services 3,405               -                       -                          -                       0.00%

Website Hosting/Email services 3,934               900                  899                     1                      22.85%

Miscellaneous Mailings 250                  10                    8                         2                      3.20%

Public Officials Insurance 4,085               4,085               4,081                  4                      99.90%

Legal Advertising 1,000               280                  278                     2                      27.80%

Miscellaneous Services 1,900               700                  673                     27                    35.42%

Misc-Assessment Collection Cost 7,471               7,471               9,786                  (2,315)              130.99%

Dues, Licenses, Subscriptions 175                  175                  175                     -                       100.00%

Total Administration 184,988           97,455             92,792                4,663               50.16%

Other Physical Environment

Insurance - General Liability 5,803               5,803               5,795                  8                      99.86%

Insurance - Crime 500                  500                  500                     -                       100.00%

Property Insurance 27,451             27,451             10,848                16,603             39.52%

R&M-Irrigation 1,000               -                       -                          -                       0.00%0

Total Other Physical Environment 34,754             33,754             17,143                16,611             49.33%

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2026

Road and Street Facilities

Sidewalk Repair & Maintenance 31,000             18,175             18,175                -                       58.63%

Roadway Repair & Maintenance 27,100             14,766             14,766                -                       54.49%

R&M-Pressure Washing 19,000             -                       -                          -                       0.00%

Street Sign Repairs/Replacements 10,000             1,339               1,339                  -                       13.39%

Guard & Gate Facility Maintenance 500                  -                       -                          -                       0.00%

Total Road and Street Facilities 87,600             34,280             34,280                -                       39.13%

Contingency

Misc-Contingency 51,265             10,526             10,526                -                       20.53%

Total Contingency 51,265             10,526             10,526                -                       20.53%

TOTAL EXPENDITURES 358,607           176,015           154,741              21,274             43.15%

Excess (deficiency) of revenues

Over (under) expenditures -                       150,584           183,791              33,207             0.00%

Net change in fund balance -$                     150,584$         183,791$            33,207$           0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 888,591           888,591           888,591              

FUND BALANCE, ENDING 888,591$         1,039,175$      1,072,382$         
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HERITAGE HARBOUR SOUTH
Community Development District Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     -$                     6,771$                6,771$             0.00%

Interest - Tax Collector -                       -                       244                     244                  0.00%

Special Assmnts- Tax Collector 125,998           114,998           114,356              (642)                 90.76%

Special Assmnts- Discounts (5,040)              (4,540)              (4,331)                 209                  85.93%

TOTAL REVENUES 120,958           110,458           117,040              6,582               96.76%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,520               2,520               3,301                  (781)                 130.99%

Total Administration 2,520               2,520               3,301                  (781)                 130.99%

Reserves

Capital Reserve 69,375             2,000               2,000                  -                       2.88%

Reserve - Disaster Relief 49,063             -                       -                          -                       0.00%

Total Reserves 118,438           2,000               2,000                  -                       1.69%

TOTAL EXPENDITURES & RESERVES 120,958           4,520               5,301                  (781)                 4.38%

Excess (deficiency) of revenues

Over (under) expenditures -                       105,938           111,739              5,801               0.00%

Net change in fund balance -$                     105,938$         111,739$            5,801$             0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 524,372           524,372           524,372              

FUND BALANCE, ENDING 524,372$         630,310$         636,111$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2013

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     -$                     10,989$              10,989$           0.00%

Interest - Tax Collector -                       -                       1,049                  1,049               0.00%

Special Assmnts- Tax Collector 541,009           491,299           491,022              (277)                 90.76%

Special Assmnts- Discounts (21,641)            (18,650)            (18,598)               52                    85.94%

TOTAL REVENUES 519,368           472,649           484,462              11,813             93.28%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 10,820             10,820             14,173                (3,353)              130.99%

Total Administration 10,820             10,820             14,173                (3,353)              130.99%

Debt Service

Principal Debt Retirement 325,000           -                       -                          -                       0.00%

Interest Expense 201,812           100,906           92,106                8,800               45.64%

Total Debt Service 526,812           100,906           92,106                8,800               17.48%

TOTAL EXPENDITURES 537,632           111,726           106,279              5,447               19.77%

Excess (deficiency) of revenues

Over (under) expenditures (18,264)            360,923           378,183              17,260             -2070.65%

Net change in fund balance (18,264)$          360,923$         378,183$            17,260$           -2070.65%

FUND BALANCE, BEGINNING (OCT 1, 2025) 590,088           590,088           590,088              

FUND BALANCE, ENDING 571,824$         951,011$         968,271$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2015

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                     -$                     2,850$                2,850$             0.00%

Interest - Tax Collector -                       -                       257                     257                  0.00%

Special Assmnts- Tax Collector 132,575           120,475           120,326              (149)                 90.76%

Special Assmnts- Discounts (5,303)              (4,663)              (4,558)                 105                  85.95%

TOTAL REVENUES 127,272           115,812           118,875              3,063               93.40%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,652               2,652               3,473                  (821)                 130.96%

Total Administration 2,652               2,652               3,473                  (821)                 130.96%

Debt Service

Principal Debt Retirement 85,000             -                       -                          -                       0.00%

Interest Expense 38,335             19,325             19,325                -                       50.41%

Total Debt Service 123,335           19,325             19,325                -                       15.67%

TOTAL EXPENDITURES 125,987           21,977             22,798                (821)                 18.10%

Excess (deficiency) of revenues

Over (under) expenditures 1,285               93,835             96,077                2,242               7476.81%

Net change in fund balance 1,285$             93,835$           96,077$              2,242$             7476.81%

FUND BALANCE, BEGINNING (OCT 1, 2025) 123,342           123,342           123,342              

FUND BALANCE, ENDING 124,627$         217,177$         219,419$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending March 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District

Financial Overview / Highlights

►

►

Balance Sheet

 Account Name  YTD Actual Explanation

Assets

Due from Other Funds 300,904 Due to Reserve fund and Debt Service Series.

Prepaid Items 1,320 Cloud storage for 2027.

Liabilities

Accounts Payable 6,455 Invoices for current month, but not paid in current month.

Accrued Expenses 2,000 Monthly engineer services
Due to Other Funds 300,904       Due to Reserve fund and Debt Service Series.

Variance Analysis

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

General Fund 001
Revenues

Interest Income-Investments -                   11,615         N/A Interest earned on investments from Money Market account.

Special Assess-Tax Coll-Gen Fund 356,043       323,146       90.76% Collections were at 88.35% at this time last year.

Special Assess-Tax Coll-GC Villas 17,506         15,889         90.76% Collections were at 88.35% at this time last year.

Expenditures

Administrative

FICA Taxes 200              92                46.00% Added Board member being paid through ADP and now 1099.

ProfServ-Trustee Fees 12,000         9,483           79.03% Paid thru July for both Series.

Public Officials Insurance 4,085           4,081           99.90% Paid in full for the year.

Assessment Collection Costs 7,471           9,786           130.99% Budgeted too low, will correct next year.

Dues, Licenses, Subscriptions 175              175              100.00% District filing fee paid for year.

Other Physical Environment

Insurance - General Liability 5,803           5,795           99.86% Paid in full for the year.

Insurance - Crime 500              500              100.00% Paid in full for the year.

Property Insurance 27,451         10,848         39.52% Paid in full for the year.

Notes to the Financial Statements
March 31, 2026

Total General Fund revenues are at approximately 94.4% of the Annual Budget.

Total General Fund expenditures are at approximately 43.2% of the Annual Budget.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
March 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Road and Street Facilities

Sidewalk Repair & Maintenance 31,000         18,175         58.63% Pressure cleaning sidewalks and curbing-year 1 of 3.

Roadway Repair & Maintenance 27,100         14,766         54.49% Seal coating, striping, Chg Order 1 adds rpms on skip lines.

Reserve Fund 005
Revenues

Interest Income-Investments -                   6,771           N/A Interest earned on Custody trust account.

Special Assessments-Tax Collector 125,998       114,356       90.76% Collections were at 88.35% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 2,520           3,301           130.99% Budgeted too low, will correct next year.

Debt Service - Series 2013
Revenues

Interest Income-Investments -                   10,989         N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 541,009       491,022       90.76% Collections were at 88.35% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 10,820         14,173         130.99% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 325,000       -                   0.00% Next payment will be made in May.

Interest Expense 201,812       92,106         45.64% Next payment will be made in May.

Debt Service - Series 2015
Revenues

Interest Income-Investments -                   2,850           N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 132,575       120,326       90.76% Collections were at 88.35% at this time last year.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
March 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Administrative

Assessment Collection Costs 2,652           3,473           130.96% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 85,000         -                   0.00% Next payment will be made in May.

Interest Expense 38,335         19,325         50.41% Next payment will be made in May.
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March 31, 2026

HERITAGE HARBOUR SOUTH

Community Development District

Supporting Schedules
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HERITAGE HARBOUR SOUTH
Community Development District

Net Discount / Gross Series 2013 Series 2015

Date Amount (Penalties) Collection Amount General GC Reserve Debt Service Debt Service

Rcvd Received Amount Costs Received Fund Twin Villas Fund Fund Fund

Assessments Levied $1,173,131 $356,043 $17,506 $125,998 $541,009 $132,575
Allocation % 100% 30.35% 1.49% 10.74% 46.12% 11.30%

11/25/25 15,064$      628$          466$        16,158$        4,904$         241$          1,735$       7,451$          1,826$          

12/10/25 114,754      4,781         3,549       123,084        37,356         1,837         13,220       56,762          13,910          

12/16/25 165,130      6,880         5,107       177,118        53,755         2,643         19,023       81,681          20,016          

12/31/25 597,950      24,915       18,493     641,357        194,651       9,571         68,884       295,773        72,480          

01/12/26 41,741        1,739         1,291       44,771          13,588         668            4,809         20,647          5,060            

02/25/26 17,183        531            531          18,246          5,538           272            1,960         8,414            2,062            

03/27/26 41,857        854            1,295       44,005          13,356         657            4,726         20,294          4,973            

TOTAL 993,678$    40,329$    30,732$   1,064,740$   323,146$     15,889$     114,356$   491,022$      120,326$      

% COLLECTED 90.76% 90.76% 90.76% 90.76% 90.76% 90.76%

TOTAL OUTSTANDING 108,391$      32,896$       1,617$       11,642$     49,986$        12,249$        

Non-Ad Valorem Special Assessments - Manatee County Tax Collector
Monthly Collection Distributions

For the Fiscal Year Ending September 30, 2026

Allocation by Fund
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HERITAGE HARBOUR SOUTH
Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

GENERAL FUND

Operating Account - Business Checking BankUnited 0.00% 699,767$             

Money Market Account BankUnited 3.35% 681,654$             

Reserve Custody Account US Bank 3.50% 369,412$             

Series 2013 A1 Interest WellsFargo Trust 3.50% 26$                      

Series 2013 A2 Interest WellsFargo Trust 3.50% 4$                        

Series 2013 A1 Principal WellsFargo Trust 3.50% 5$                        

Series 2013 A1 Reserve WellsFargo Trust 3.50% 223,126$             

Series 2013 A2 Reserve WellsFargo Trust 3.50% 29,000$               

Series 2013 A1/A2 Revenue WellsFargo Trust 3.50% 687,830$             

Series 2013 A2 Sinking WellsFargo Trust 3.50% 4$                        

Subtotal 939,995$             

Series 2015 Prepayment US Bank 3.50% 1,406$                 

Series 2015 Reserve US Bank 3.50% 30,421$               

Series 2015 Revenue US Bank 3.50% 180,663$             

Subtotal 212,490$             

Grand Total 2,903,318$          

Cash and Investment Balances
March 31, 2026
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Fund 
No.

Check / 
ACH No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 100134 03/02/26 PFI-CON, LLC 2581042D PARKING LOT SEAL COATING-DEPOSIT Misc-Contingency 549900-58200 $7,096.00
001 100135 03/09/26 PFI-CON, LLC 14122 SEALCOATING/STRIPING/CHG ORD 1 Roadway Repair & Maintenance 546167-54101 $14,766.00
001 100136 03/09/26 STONEYBROOK AT HERITAGE HARBOUR 1202025 DEC 2025 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00
001 100137 03/09/26 INNERSYNC INV-SN-1309 WEBSITE HOSTING-QUARTERLY Website Hosting/Email services 534369-51301 $384.38
001 100138 03/09/26 INFRAMARK LLC 173081 MAR26 MANAGEMENT SERVICES District Manager 531150-51301 $4,914.00
001 100139 03/18/26 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 6794 LEGAL SERVICE 02/26 District Counsel 531146-51401 $4,071.44
001 100140 03/18/26 STONEYBROOK AT HERITAGE HARBOUR 03032026 MAR 2026 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00

Fund Total $31,431.82

Total Checks Paid $31,431.82

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/26 to 03/31/26

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT
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Fund 
No.

Check / 
ACH No.

Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 100134 03/02/26 PFI-CON, LLC 2581042D PARKING LOT SEAL COATING-DEPOSIT Misc-Contingency 549900-58200 $7,096.00
001 100135 03/09/26 PFI-CON, LLC 14122 SEALCOATING/STRIPING/CHG ORD 1 Roadway Repair & Maintenance 546167-54101 $14,766.00
001 100136 03/09/26 STONEYBROOK AT HERITAGE HARBOUR 1202025 DEC 2025 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00
001 100137 03/09/26 INNERSYNC INV-SN-1309 WEBSITE HOSTING-QUARTERLY Website Hosting/Email services 534369-51301 $384.38
001 100138 03/09/26 INFRAMARK LLC 173081 MAR26 MANAGEMENT SERVICES District Manager 531150-51301 $4,914.00
001 100139 03/18/26 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 6794 LEGAL SERVICE 02/26 District Counsel 531146-51401 $4,071.44
001 100140 03/18/26 STONEYBROOK AT HERITAGE HARBOUR 03032026 MAR 2026 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00

Fund Total $31,431.82

Total Checks Paid $31,431.82

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/26 to 03/31/26

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT
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3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

March 23, 2026 

Heritage Harbour South CDD - Hole 16 Drainage Deficiencies 

Mark Bruce and I met on site last Friday to review the drainage deficiencies along Hole 16, both behind 
the condos and single-family homes. 

The drainage deficiencies along this portion of the golf course have existed for as long as I have been the 
CDD engineer of record, since 2013.  In reviewing the drainage plans for the golf course and Stoneybrook 
community, the drainage behind both the condos and single-family homes all connect to the golf course 
drainage system and probably should have had a drainage system that connects to the community 
drainage system.  It is obvious that the drainage system of the golf course is not adequate to handle the 
flows from the golf course and water that flows from the condos, homes and lots that border the course. 

An attempt was made by the condos to help alleviate their drainage issue by connecting their downspouts 
and extending a pipe to direct discharge into the golf course drainage inlets. While the intent had good 
intensions, the golf course drainage system continued to back up over the inlets and flood the areas behind 
the condos and on the golf course property.  Since the drainage system appears that it was not designed to 
handle the added flows from the condos, my recommendation is to connect the downspouts from the 
condos and direct the flow away from the golf course inlets.  For the northern building, it appears that a 
parallel drainage pipe can be installed directly behind the condos and connect all the downspouts and 
have the pipe sloped to the north and install a bubbler box at the north end of the condo and allow for the 
water to flow out of the bubbler box and down the slope to the north. 

For the second and third condos, my recommendation is to install a drainage pipe that connects all the 
rear downspouts and then run the drainage pipe to the west and have the flow drain into the parking lot on 
the west side of the condos and into the drainage system designed for the condos.  The fourth condo and 
all other condos to the south do not appear to have a drainage issue. 

On the single-family side of the fairway, we have a similar drainage problem due to what appears to be an 
undersized drainage system at the rear of the residential lots along the entirety of the 16th hole.  All the 
single-family homes appear to have a drainage pattern where the front half of the lot drains toward the 
road and back half of the lot drains toward the golf course and into their drainage system.  The golf course 
drainage system does not connect to the drainage system along Stone Harbour Loop as there are no 
drainage easements or pipes between any of the homes.  We discussed several options to help alleviate 
drainage issues and believe a phased system should be implemented to help resolve the drainage issue.  In 
between most of the drainage inlets, the existing ground is humped up, creating individual drainage 
basins.  The undersized pipes do not allow the water to flow quickly enough and causes each drainage 
basin to pool, which extends both onto the single-family lots as well as onto the golf course.  Most of the 
drainage inlets have their grates close to the same elevation, so the recommended first phase of action 
would be to cut a swale with at least a 4’ wide flat bottom between all the inlets.  This would allow the 
water to flow overland when the pipe system is overwhelmed.  Once the flow reaches the large drainage 
inlet, the pipe size increases and appears to adequately handle the flow.  There is a weir on both the north 
and south side of the large concrete inlet and the swale would need to be cut to match this elevation. This 
first phase may be adequate to alleviate the drainage problem.  If a drainage issue still exists, we would 
recommend a parallel drainage system beginning at the concrete inlet and continuing north as needed.  
There may only be a need for a few runs of parallel drainage pipes to handle the water.  Phase three would 
possibly run pipes between homes to the east toward Stone Harbour Loop.  This phase alters the existing 
drainage pattern as the water along Stone Harbour Loop drains into a different drainage basin and may 
require a SWFWMD permit modification. 

Minutes Prepared by: 

Rick Schappacher, P.E. 

Heritage Harbour South CDD District Engineer 
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RESOLUTION 2026-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE 
HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT IMPLEMENTING 
SECION 190.006(3), FLORIDA STATUTES, AND REQUESTING THAT THE 
MANATEE COUNTY SUPERVISOR OR ELECTIONS CONDUCT THE 
DISTRICT’S GENERAL ELECTIONS; PROVIDING FOR COMPENSATION; 
SETTING FORTH THE TERMS OF OFFICE; AUTHORIZING NOTICE OF THE 
QUALIFYING PERIOD; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE. 

WHEREAS, the Heritage Harbour South Community Development District (“District) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within unincorporated Manatee County, Florida; and 

WHEREAS, the Board of Supervisors of the District (“Board”) seeks to implement Section 
190.006(3), Florida Statutes, and to instruct the Manatee County Supervisor of Elections 
(“Supervisor”) to conduct the District’s elections by the qualified electors of the District at the 
general election (“General Election”). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT 
DISTRICT: 

1. GENERAL ELECTION SEATS. Seat 3, currently held by Mike Neville, and Seat 5, 
currently held by Lisa Davis, are scheduled for the General Election beginning in November 
2026. The District Manager is hereby authorized to notify the Supervisor of Elections as to 
what seats are subject to General Election for the current election year, and for each 
subsequent election year. 

 
2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify for 

individual seats in accordance with Section 99.061, Florida Statutes, and must also be a 
qualified elector of the District. A qualified elector is any person at least 18 years of age who 
is a citizen of the United States, a legal resident of the State of Florida and of the District, and 
who is registered to vote with the Manatee County Supervisor of Elections. Campaigns shall 
be conducted in accordance with Chapter 106, Florida Statutes. 

 
3. COMPENSATION. Members of the Board receive a maximum of $200.00 per meeting for 

their attendance and no Board member shall receive more than $4,800.00 per year. 
 
 

4. TERM OF OFFICE. The term of office for the individuals to be elected to the Board in the 
General Election is four (4) years. The newly elected Board members shall assume office on 
the second Tuesday following the election. 

 
5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the Supervisor 

to conduct the District’s General Election in November 2026, and for each subsequent 
General Election unless otherwise directed by the District’s Manager. The District 
understands that it will be responsible to pay for its proportionate share of the General Election 
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cost and agrees to pay same within a reasonable time after receipt of the invoice from the 
Supervisor. 

 
 

6. PUBLICATION. The District Manager is directed to publish a notice of the qualifying period 
for each General Election. 

 
7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this 

Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

 
 

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage. 
 
 

PASSED AND ADOPTED this 5th day of May, 2026. 
 
 

HERITAGE HARBOUR SOUTH COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

CHAIRPERSON/VICE CHAIRPERSON 
 
 

ATTEST: 
 
 

 

SECRETARY/ASSISTANT SECRETARY 
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Estimate
Date

4/9/2026

Estimate #

39388

Name / Address

INFRAMARK
Heritage Harbor South CDD
200 Golden Harbour Trail
Bradenton, FL 34212

Ship To

501 S Falkenburg Rd
Unit C3
Tampa, FL 33619
(Leave in front of Garage Door)
James 813-439-4926

P.O. No.Terms

Credit Card

Rep

CA

Tax Exempt Info:

85-80125566833c-1 02/29/2028

Phone #

727-446-7983

Fax #

727-443-1225

Web Site

WWW.NTSIGNS.COM Total

Subtotal

Sales Tax  (0.0%)

     Aramsco Inc
     14521 60th St N
     Clearwater, FL  33760

Item Description Qty Rate Total

Street-9-HI-DF 9 x___ High Intensity DF Street Signs
* PROVIDE AS MUCH INFORMATION AS POSSIBLE * 

1. Example Picture On File: Y / N 
2. City / County:
3. Color: 
4. Grade:  
5. Border:
6. Holes:        
7. Gauge:  
8. Face(s):           
9. Blade Type:  
10. Legend: 
11. Blade Height: 
12. Corner Radius: 
13. Seal or Logo: 
14. Letter Style: 
15. Letter Height: 
16. Justify: 
17. Abbreviate: 

2 46.23 92.46T

cc812f-U-Universal 812 Series  Universal 12" Blade 90/180* U-Channel Cap 1 14.95 14.95T
cc812f-90 812 Series 12" 90* Flat Cross 1 14.95 14.95T

Contact-- Customer Contact Name: Alize Aninipot
Customer Contact Ph# : 656-207-2410
Customer Contact email: aaninipot@inframark.com
Special Instructions (if any):

0.00 0.00

$122.36

$122.36

$0.00
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